Dear Joseph,







April 7, 2015
I’m sketching out some ideas here, about thinking out loud. Yes, I think it’s good to start out close to  website goals, choosing the pieces and themes that seem most powerful, useful, important to readership. 
The target audience for each book is important to keep in mind. Generally a wide audience, I think —too specialized or jargonny academic pieces generally languish in libraries and specialized readership. But of course some books may be more complex, too. Excellent quality in any case is 

Some of the kinds of topics this publishing house we are proposing would publish include the following—

1. I think for example topics like books clearing up misconceptions about Gandhi and his philosophy are useful, for example that he was not self-righteous but practical, that he experimented and gathered Satyagraha philosophy over a lifetime, etc. The basics of Gandhi’s teachings and life.

2. Also, Gandhian ideas especially useful to activism in our age. Our time of remote controlled drones, terrorist groups using high tech media, multinational corporations which are not located in one place, and may keep protestors at bay in new ways requires intelligent adaptation. 

3. Another kind—the unique pieces that seem able to artistically portray nonviolence. They could be fiction, or poetry, or pieces that are charming and gentle and win over minds and heart by some mysterious quality of beauty. (Something like Manfred Kyber children tales, or Thich Nhat Han’s poetry with Buddhist sense of ahimsa, etc. Nonviolence conveyed in inspired ways, not just prosaic philosophy.)

4. That you have rights to Arne Naess’s work is great—That’s another kind of book—by people well known for their work internationally—or capable of becoming so—selected pieces gathered and arranged, related to ahimsa and the person’s other areas of expertise.

These kinds of books would require editing (not so much text editing) but editing on a larger scale, arranging the pieces with an overview—selecting from hundreds of titles, say ten or fifteen pieces on a topic, organizing them in a sequence that is natural and logical. Composing or compiling a short but useful intro.

I am thinking of books which each have a special focus, and satisfy a need. The titles should be able to convey the focus.

Are the ebooks going to be available as paperbacks? 

I suppose if an ebook is popular, e.g. sells 5000 copies, a publisher might step up.

Finding a readership is an important factor I’m trying to keep in mind. I suppose that because The Satyagraha Foundation website attracts many people each day, that in itself is a strong way that people find out about books, get interested, want to read more. A self-selected audience can grow as a readership. Otherwise, only depending on announcements from kindle etc., books may not catch on.

Every book I’ve published, and there are 12 or 15 now, I was hopeful it would reach a wide audience. But the timing, and the lack of publicizing ideas and methods of the publishers, and my being too busy as a professor to spend much time and energy, each time, the experience of publishing left me with fewer readers than I’d hoped for. So I’m still trying to find my readership—I know they’re out there! This is still an aspect I am concerned with. And I try harder now to get reviews, guest blogs, interviews, etc. But it’s hard to  persevere when things seem to move so slowly.

(By the way—I have what I consider good news—Today, after waiting almost a month for Rupa Publishers in Delhi to respond to my requests I got Rupa to agree to give me back full rights to Gypsy Escapades—so the whole series can be proposed, without any hangups of lacking rights. I wonder if I should I modify the title a bit just to avoid confusion, and start from blank slate, not tangled in the Rupa first edition at all? Maybe revised a bit, if possible, for world readers not just Indian. (Editors at Rupa had mostly an Indian audience in mind.) The timely adventures of an interconnected group of people solving problems as nonviolently as they can, in exotic places. I would like to see it catch on both as ebooks and paperbacks.) 

Anyway, these are some thoughts I’ve had so far on this venture, which I think is exciting and promising.

Shantih

Bill 

